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PHIL HWANG
CEO

A WORD
FROM THE
CEO

Legal aid protects what matters most—
home, health, family, and dignity. In
2025,  legal aid was needed more than
ever.

Across California and the nation,
families faced separation from loved
ones, rising housing costs, economic
instability, and systemic barriers to
safety and stability. In these
uncertain times, legal aid has been a
lifeline.

While the immediate need is individual
—an eviction notice or a safety crisis—
the solution must be systemic.

OneJustice exists to bridge this gap. 

We strengthen legal aid organizations,
leaders, and volunteer networks offering
these lifelines. We expand the sector’s
capacity to innovate and meet
challenges at scale. Our legal aid and
pro bono partners are meeting this
moment with strategic leadership,
innovation, and solidarity and refusing
to let families fall through the cracks.

Your partnership makes this work
possible—ensuring that when crisis
strikes, the legal aid and pro bono
community is coming together to
protect what matters most.
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VISION AND MISSION

At OneJustice, we envision a
thriving, effective legal services
sector that advances a just and

equitable society. 

Our mission is to strengthen the legal aid
sector's expertise and capacity to advance

justice and equity.
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OUR TEAM

OneJustice delivers resilient solutions by providing skilled professional
expertise to legal aid leaders and organizations.

We operate at the intersection of systemic strategy and the daily realities for
legal service providers on the front lines.

By centering equity in our leadership, we ensure our impact is both visionary
and grounded in lived experience. Collaboration is our methodology; collective
expertise is our engine. We aren’t just providing resources—we are designing
the blueprint for a future where justice is a universal reality.

67%
BIPOC

33%
LGBTQIA+
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Today’s Challenges Require More
OneJustice’s NEW 6 month intensive empowered a select cohort of 24
veteran legal aid Executive Directors to move beyond crisis management
toward long-term systemic resilience. 

By providing these high-level leaders with advanced frameworks for
adaptive leadership and financial sustainability, the program ensured
that nonprofit legal services infrastructure remains stable and innovative. 

Our training equips leaders to navigate the sector's most pressing
challenges, ensuring their organizations continue to deliver life-changing
advocacy for vulnerable communities in an increasingly volatile
landscape.

P R O G R A M  P A R T I C I P A N T

The program was tremendous and
‌super timely… every minute was

‌worthwhile. Thank you for offering such
‌strategic and helpful trainings and

‌facilitating meaningful peer sessions!
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Pro Bono Training Institute

PRO BONO Impact
OneJustice leads in pro bono training, technical
support, and power building.

With our partners at the Legal Aid Foundation of Los Angeles
(LAFLA), our Pro Bono Training Institute trains thousands of
pro bono volunteers each year. Learn more at www.pbti.org.

OneJustice strengthens the pro bono community by bringing
legal professionals together—through statewide conferences,
regional convenings, and shared learning—to align strategy,
spark collaboration, and drive lasting access to justice.
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We equip immigration
legal aid leaders to
optimize limited resources,
expand capacity, and
better meet the urgent
needs of the immigrant
communities they serve. 

A B BY  S U L L I VA N  E N G E N
CENTRO LEGAL  DE  LA  RAZA

OneJustice has been an innovative leader in identifying‌
solutions to the problem of the need for immigration‌
legal services outpacing the ability to meet that need.‌
Participating in this program has been really valuable‌
because we’re learning from these innovative‌
strategies on how we can have the greatest impact.‌  

C H R I S T O P H E R  M A R T I N E Z
EAST  BAY  SPAN ISH  SPEAK ING

CIT IZENS ’  FOUNDAT ION

OneJustice has been the leader in really providing
‌support, technical assistance, mentorship....helping

‌guide organizations like ours towards a brighter
‌future.
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New in 2025! Maximizing Impact: Pro Bono
Our pro bono focus empowers pro bono leaders to
strategically mobilize volunteer attorney networks,
ensuring every hour donated delivers maximum
value to communities in need.

In 2025, OneJustice supported 25 pro bono leaders
from nonprofits across California to strategize to
create more impactful and innovative pro bono
programs. 
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We empower board members to
provide strong, strategic governance
for legal aid organizations.

Board Leadership Training
Customized Support
Strategic Planning
Succession Planning
Fundraising Skill Building

The OneJustice Board Portal
Explore the OneJustice Board Portal.
Effective board governance is vital for leadership and
decision-making in legal aid. OneJustice helps nonprofits
find qualified board members and connects applicants
with the right nonprofit fit.
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OneJustice organized
leadership sessions for
Deputy and Executive
Directors to collaborate,
train, and develop
broader systemic
strategies together.

Leadership Support
Our annual Opening Doors to
Justice event at The Battery in San
Francisco united leaders from law,
advocacy, philanthropy, and
community impact to honor our
collective dedication to justice and
equity.

Opening Doors to Justice

2025 MILESTONES

In 2025, we marked the 15th anniversary of the OneJustice
Executive Fellowship program with the graduation of our
2024-2025 class.

Since 2010, our diverse Executive Fellowship Alumni have
been advancing justice nationwide in legal aid,
government, education, and judiciary.

15 Years of the Executive Fellowship Program

In an era where
coordinated and
strategic pro bono
efforts are more
crucial than ever,
OneJustice's 2025
California Pro Bono
Conference united
advocates, legal
professionals, and
community
leaders to tackle
the complex
challenges we
face today.

2025 California
Pro Bono
Conference
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OUR IMPACT

Number of people who received
help from the organizations and
volunteers supported by
OneJustice annually. 

Number of pro bono volunteers
trained through our Pro Bono
Training Institute. 

450 LEADERS FROM 18 STATES + DC
Sector Transformation and Sustainable Leadership

1,000,000+

13,000+

Our graduates use the
expertise and resilience
gained through the
Fellowship to advocate for
systemic equity across
government and the
judiciary, ensuring a
sustainable and transformed
future for the justice sector.

Current and future legal aid board
leaders through our Board
Leadership Training Program.

Legal aid organizations supported by
OneJustice this year.

100+

160+
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By investing in leadership and systemic impact, OneJustice helps
millions of people access justice through stronger, more effective
legal aid.

Immigration legal aid advocates have
used the Maximizing Impact program
to accelerate and innovate their work.
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KEY FINANCIALS

Government
57%

Contributions
17%

Earned Income
13%

Foundation Income
9%

Other Income
4%

FY2025 Income

FY2025 Expenses

Programs
79%

Operations
12%

Development
9%
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Nearly four out of every five dollars directly support programs that
strengthen legal aid leadership and infrastructure.



BOARD OF DIRECTORS
Sirena Castillo, Esq.
Chair 
Partner & Pro Bono Director 
Manatt, Phelps & Phillips, LLP 
 
Laura McMahon, Esq.
Vice Chair and Secretary   
Executive Director 
Legal Aid of Marin 
 
Karla Chalif, Esq. 
DEIA Committee Chair 
Vice President, Chief Operating 
Officer & General Counsel 
Public Counsel 
 
Pablo Ramirez, Esq.
Finance Committee Chair and Treasurer 
Executive Director 
Legal Aid Society of San Bernardino 
 
Christian Abasto, Esq.
Governance & Nominating 
Committee Chair 
Consultant 
Abasto Consulting 

Rob Nolan, Esq.
Immediate Past Chair 
Assistant General Counsel 
Lucid Motors 

 

Adrián Palma 
Director of Innovation  
Practising Law Institute  

Andrea Fitanides, Esq.  
Pro Bono Counsel 
Morgan, Lewis & Bockius LLP 
 
Candis Bowles, Esq. 
General Counsel & Chief
Operating Officer 
Rising Communities 
 
Charles Gillig, Esq. 
Executive Director 
Skadden Foundation 
 
Christopher Sun  
Partner  
Keker, Van Nest & Peters LLP 

David Leeb, Esq. 
Chief Legal Officer & Corporate
Secretary 
Box 

Judi A. McManigal, Esq. 
Voyages & Vines 

Laura Safdie, Esq. 
Head of Innovation 
Thomson Reuters 
 
Max Ochoa, Esq. 
Chief Financial Officer 
& General Counsel 
Electra.aero 

Michelle Leung, Esq.   
General Counsel & Secretary 
SurveyMonkey 

Rachel Williams, Esq. 
Pro Bono Counsel 
Morrison & Foerster 
 
Tori Praul, Esq. 
Deputy Director of Community
Engagement 
Inland Counties Legal Services

Toby Rothschild, Esq.  
TJRLAW 
 
Vanessa Frank, Esq. 
Owner 
Law Office of Vanessa Frank 
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THANK YOU
2025 Opening Doors to Justice Sponsors

LEADER($15,000+)

I N V E S T O R ( $ 1 0 , 0 0 0 + )

GUARDIAN($7 ,500+)

Thank you to the funders and partners who make this work possible. 
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D E F E N D E R ( $ 5 , 0 0 0 + )

B E N E F A C T O R  ( $ 3 , 0 0 0 + )

P A T R O N  ( $ 1 , 5 0 0 + )

THANK YOU
2025 Opening Doors to Justice Sponsors
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THANK YOU TO OUR

$50,000+
The Horace W. Goldsmith Foundation

$10,000-$24,999
American College of Bankruptcy Foundation

American Online Giving Foundation

DLA Piper Foundation

Fidelity Charitable Gift Fund

Firedoll Foundation

Morgan Stanley Gift Fund

$25,000-$49,999
Audrey Irmas Foundation for Social Justice

Bigglesworth Family Foundation

Evelyn  & Walter Haas Jr. Fund

van Löben Sels/RembeRock Foundation 

$5,000-$9,999
California ChangeLawyers

The Mervyn L. Brenner Foundation, Inc.

$1,000-$4,999
Marin Community Foundation

Schwab Charitable

Vanguard Charitable

2025 Foundations and 
Corporate Sponsors
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www.onejustice.org

Support the legal aid
ecosystem with one
meaningful donation.

Donate Today
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