
 
 

Session 3 

Strategic HR Leadership: Navigating Complex HR Challenges 

August 20, 2025 

Materials and Resources 

Pre-session reading 
 

1. Read and review Community Agreements (2-4 minutes) 
Strategic Leadership Community Agreements .docx   
 

Session Materials 

• Slides 

• Resource Share Complex HR Challenges 

• Parking Lot / Bike Rack - Complex HR Challenges (Aug 2025) 

 

Post Session Supplemental Materials 
 
Organizational Transitions 

• 5 Critical Steps in the Change Management Process 

• The Management Center! 
o First: Do some emotional first aid 
o Layoffs Toolkit and Re-Division of Labor Worksheet 
o Managing Uncertainty (on leading with a trauma-informed 

approach) 
o Managing when things are (still) not okay. 
o Resources on mitigating anti-Black racism: list at end of Things 

are not okay MOCHA framework 
o The Management Center's coaching out sample script 

 

• Gov.uk’s Working definition of trauma-informed practice 

• Liberatory Mindset: National Equity Project’s Liberatory Design 
Framework 

• Strength-based tools: Appreciative Inquiry, Clifton Strengths 

• MIE Legal Aid 

• Community Legal Aid SoCal’s Layoff Policy (Thank you Kate for 

https://docs.google.com/document/d/14IYxx8vR4N1r-Eu5kVXO9HU7Ena-CjKw/edit?usp=drive_link&ouid=107759069592061725593&rtpof=true&sd=true
https://www.dropbox.com/scl/fi/zgvhcjqinhjkbd8bwhnsc/VFL-Navigating-Complex-HR-Challenges-for-OneJ-Review.pdf?rlkey=pln2o22hvyrbtcdpwobg4ly83&e=1&st=p4qsspfg&dl=0
https://docs.google.com/document/d/1RAmNASnXixUSB0RAxRhvnjXVhq2HBUl_u8WGVMadmbc/edit?tab=t.0
https://docs.google.com/document/d/1RAmNASnXixUSB0RAxRhvnjXVhq2HBUl_u8WGVMadmbc/edit?tab=t.0
https://docs.google.com/document/d/12m2F02Ks3I3aFHeDL8rtgdVeR22gxCB1yFCV3oojkmk/edit?tab=t.0
https://online.hbs.edu/blog/post/change-management-process
https://www.managementcenter.org/resources/managing-layoffs-emotional-prep/?utm_source=TMC%27s+Mailing+List&utm_campaign=1fee9a1d19-MAIN_LAYOFFS_05_22_05&utm_medium=email&utm_term=0_-1fee9a1d19-410195073
https://www.managementcenter.org/resources/layoffs-toolkit-for-leaders/?utm_source=TMC%27s+Mailing+List&utm_campaign=1fee9a1d19-MAIN_LAYOFFS_05_22_05&utm_medium=email&utm_term=0_-1fee9a1d19-410195073
https://www.managementcenter.org/resources/re-division-of-labor-worksheet/?utm_source=TMC%27s+Mailing+List&utm_campaign=1fee9a1d19-MAIN_LAYOFFS_05_22_05&utm_medium=email&utm_term=0_-1fee9a1d19-410195073
https://www.managementcenter.org/resources/managing-towards-resilience-results-create-pac/
https://www.managementcenter.org/resources/still-not-okay/
https://www.managementcenter.org/resources/manage-when-not-okay/
https://www.managementcenter.org/resources/manage-when-not-okay/
https://www.managementcenter.org/resources/coaching-sample-script/
https://www.gov.uk/government/publications/working-definition-of-trauma-informed-practice/working-definition-of-trauma-informed-practice
https://www.nationalequityproject.org/frameworks/liberatory-design
https://www.nationalequityproject.org/frameworks/liberatory-design
https://aipractitioner.com/
https://www.gallup.com/cliftonstrengths/en/252137/home.aspx
https://mielegalaid.org/learn/library
https://drive.google.com/file/d/1WwMNv74IK_99yU1aJhRSc8FgOwLl6Fmt/view?usp=drive_link


 

sharing this resource 
 

 
Employee Relations 

• Level the playing field with Feedback 

• Receiving and giving feedback 
o Receiving 

▪ AGU’s Receive Feedback Effectively(short & concise!) 
▪ How to Receive Feedback (Part 1) 
▪ How to Receive Feedback (Part 2) 
▪ Medium’s 5 Tips for Receiving Feedback in an Effective 

Manner  
o Giving 

▪ Brene Brown’s Engaged Feedback Checklist 
▪ The Management Center’s 5 Tips for Giving Better 

Feedback 
▪ The Management Center’s Give Better Feedback with 

CSAW 
▪ Workhuman’s 9 Tips for Giving Feedback (Without the 

Stress) 
o Feedback Collection – The Management Center (lots of tools!) 

• Four Steps for Addressing Performance Problems 

• The Emotional and Organizational Challenges of Employee 
Termination | by Harpreet Singh Kalsi | Disruptive Leaders Journal | 
Medium 
 

Accountability/Collaboration 

• Avoid the Seagull Effect: 30/60/90 feedback framework 

• The Management Center’s Resources, esp: 
o Check-ins 
o MOCHA 
o Setting Expectations 
o How to Avoid the Delegation Boomerang 
o PTR - Check Your Bias and Improve Results with PTR 

• Strategic Leadership cohort bios and contact information 

 
 

https://mailchi.mp/200d859cec5d/5-ally-actions-feb-14-2025?e=4022a5bc81
https://web.archive.org/web/20240414205549/https:/blogs.agu.org/onthejob/2018/01/26/weekly-top-5-receive-feedback-effectively/
https://www.managementcenter.org/resources/receive-feedback-pt1/
https://www.managementcenter.org/resources/receive-feedback-pt2/
https://medium.com/@winwardo/5-tips-for-receiving-feedback-in-an-effective-manner-%EF%B8%8F-5b020622eeab
https://medium.com/@winwardo/5-tips-for-receiving-feedback-in-an-effective-manner-%EF%B8%8F-5b020622eeab
https://brenebrown.com/wp-content/uploads/2021/09/DaringFeedbackChecklist_092921-Dare-to-Lead.pdf
https://www.managementcenter.org/resources/five-tips-for-giving-better-feedback/
https://www.managementcenter.org/resources/five-tips-for-giving-better-feedback/
https://www.managementcenter.org/resources/better-feedback-with-csaw/
https://www.managementcenter.org/resources/better-feedback-with-csaw/
https://www.workhuman.com/resources/reports-guides/feedback-checklist-9-tips-for-giving-feedback-without-the-stress/
https://www.workhuman.com/resources/reports-guides/feedback-checklist-9-tips-for-giving-feedback-without-the-stress/
https://www.managementcenter.org/collection/feedback/
https://www.managementcenter.org/resources/four-steps-addressing-performance-problems/
https://medium.com/disruptive-leaders-journal/the-emotional-and-organizational-challenges-of-employee-termination-e39a7469c20f
https://medium.com/disruptive-leaders-journal/the-emotional-and-organizational-challenges-of-employee-termination-e39a7469c20f
https://medium.com/disruptive-leaders-journal/the-emotional-and-organizational-challenges-of-employee-termination-e39a7469c20f
https://www.atlassian.com/blog/productivity/avoid-the-seagull-effect-30-60-90-feedback-framework
https://www.managementcenter.org/resources
https://www.managementcenter.org/check-ins/
https://www.managementcenter.org/?s=MOCHA
https://www.managementcenter.org/resources/how-expectations/
https://www.managementcenter.org/resources/dont-take-the-work-back/
https://www.managementcenter.org/resources/thats-how-weve-always-done-it-a-guide-to-using-ptr/
https://docs.google.com/spreadsheets/d/1QfUdSWtQbEg_o5V7rO-HlnIJBo0spXBkwINtTSEjnBg/edit?gid=0#gid=0


 

Session evaluation 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=a_igDXaopUiR0gV5bzkD7gpgU6Pf1mtJtkIf2rojMMtUMEVZRU85NzlEWFNMSEFEU0NQWldRUTAxNiQlQCN0PWcu

