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Materials and Resources 

 

Pre-session reading/reflections (11 - 19 minutes) 
 

1.​ Read and Review Community Agreements (2-4 minutes)​
Strategic Leadership Community Agreements .docx  Reflect on which 
2-3 (besides Confidentiality) you want to focus on or lean into during the 
session together because it may be challenging for you, important for you, 
or something that would benefit the group and yourself the most. 

2.​ Watch Measuring your social impact: Theory of Change (2-3 minutes) 
3.​ Review 5 Theories of Change - Legal Services  (2-3 minutes) 
4.​ Familiarize yourself with the session Case Study (7-9 minutes) ​

Community Legal Bridge Case Study 

Session Materials 
 

●​ Strategic Leadership Community Agreements .docx 
●​ Slides OneJustice Leadership Program - Session 2.pdf 
●​ Self-reflection activity 

○​ Working Intentionally on Three Levels  
●​ Group Activity (Working Intentionally on Three Levels) 

○​ Activity 1:  
■​ How can you lean into your preferred level of engagement in 

times of crises? 
■​ What are some of the benefits of operating at your preferred 

level of engagement? 
○​ Activity 2 

■​ How can you ensure decision-making around programs and 
innovation is happening at all levels of engagement? 

■​ What happens when there isn’t alignment across senior 
leadership, the ED, and the Board? 

●​ Theories of Change 
●​ First Breakout Group Community Legal Bridge Case Study 

Discussion Guide 
●​ Second Breakout Group Community Legal Bridge Case STudy 

Discussion Guide 

https://docs.google.com/document/d/14IYxx8vR4N1r-Eu5kVXO9HU7Ena-CjKw/edit?usp=drive_link&ouid=107759069592061725593&rtpof=true&sd=true
https://www.youtube.com/watch?v=dpb4AGT684U
https://drive.google.com/file/d/1C27W1lX78oDuOZxUwBy0r0R9Lr1CdBtv/view?usp=sharing
https://docs.google.com/document/d/1acM9IOgkAjqmlKyufSyuTaGlVE2VSLdx/edit?usp=sharing&ouid=103755398696742012856&rtpof=true&sd=true
https://docs.google.com/document/d/14IYxx8vR4N1r-Eu5kVXO9HU7Ena-CjKw/edit?usp=drive_link&ouid=107759069592061725593&rtpof=true&sd=true
https://drive.google.com/file/d/1keJRVT7Fk9KL43ZQ0OE_jf2VtZfEhhhU/view?usp=sharing
https://docs.google.com/document/d/1sFKqssZavB42x2p-JWyvgZvnX15EYAdg/edit?usp=sharing&ouid=103755398696742012856&rtpof=true&sd=true
https://drive.google.com/file/d/1C27W1lX78oDuOZxUwBy0r0R9Lr1CdBtv/view?usp=sharing
https://docs.google.com/document/d/1rxCrDZ3Mpt4peAfU_jeB68pAmx1xmHLclxafzyJYJv4/edit?usp=sharing
https://docs.google.com/document/d/1rxCrDZ3Mpt4peAfU_jeB68pAmx1xmHLclxafzyJYJv4/edit?usp=sharing
https://docs.google.com/document/d/19tobA1d9bDZFi5js9fEw2jDTJ-FvNDPe43iZljyc7Oo/edit?usp=sharing
https://docs.google.com/document/d/19tobA1d9bDZFi5js9fEw2jDTJ-FvNDPe43iZljyc7Oo/edit?usp=sharing


 

 

Post Session Supplemental Materials 
 

●​ Turning Towards Each Other Conflict Workbook by Jovida Ross & 
Weyam Ghadbian 

●​ The Delegation Dilemma by Jerry Hauser 
●​ Evaluation Methods of Justice Innovation (Stanford Law) 
●​ From Client Satisfaction to Fundraising: How Legal Aid 

Organizations Use Listening 
●​ Key Performance Indicators to Improve Legal Aid by Connor Nolan 
●​ Thinking big: How to use theory of change for systems change - NP 
●​  Theory of Change: The Blueprint for Lasting Social Impact
●​ Advocacy Strategy Framework- A Tool for TOCs 
●​ Theory of change for advocacy and campaigns | Bond 
●​ Pathways-for-Change-10-Theories-to-Inform-Advocacy-and-Policy-C

hange-Efforts.pdf 
●​ Session evaluation 

 

https://youtu.be/cg4J1g0IVHg
https://96cd8e90-7f87-4399-af6b-c7156e91189a.filesusr.com/ugd/05f4b7_cec53ab03dcd4f32b1fecaf66ede2d80.pdf
https://www.bridgespan.org/insights/the-delegation-dilemma?utm_source=chatgpt.com
https://justiceinnovation.law.stanford.edu/resources/evaluation/#what-do-you-want-to-evaluate
https://listen4good.org/wp-content/uploads/2024/10/L4G-Case-Study_How-Legal-Aid-Organizations-Use-Listening.pdf
https://listen4good.org/wp-content/uploads/2024/10/L4G-Case-Study_How-Legal-Aid-Organizations-Use-Listening.pdf
https://www.goa2jtech.com/blog-posts/key-performance-indicators-to-improve-legal-aid-organizations
https://www.thinknpc.org/resource-hub/thinking-big-how-to-use-theory-of-change-for-systems-change/
https://www.evaluationinnovation.org/wp-content/uploads/2015/03/Adocacy-Strategy-Framework.pdf
https://www.bond.org.uk/resources/theory-of-change-for-advocacy-and-campaigns/
https://socialserviceworkforce.org/wp-content/uploads/2024/03/Pathways-for-Change-10-Theories-to-Inform-Advocacy-and-Policy-Change-Efforts.pdf
https://socialserviceworkforce.org/wp-content/uploads/2024/03/Pathways-for-Change-10-Theories-to-Inform-Advocacy-and-Policy-Change-Efforts.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=a_igDXaopUiR0gV5bzkD7gpgU6Pf1mtJtkIf2rojMMtUM1hHT0RTRkU4TElRRVYxRkpGOVRSRlU3RiQlQCN0PWcu

