
 

Session 1: Kickoff and Leadership ​
June 18, 2025 

Materials and Resources 

 

Pre-session reading/reflections (10-20 minutes) 
1.​ Read and Review Community Agreements (3-6 minutes)​

  Reflect on which 2-3 (besides Strategic Leadership Community Agreements .docx
Confidentiality) are you want to focus on or lean into during the session together because it may 
be challenging for you, important for you, or something that would benefit the group and yourself 
the most. 

2.​ Read Article on VUCA (3-7 minutes)​
Navigating Uncharted Waters: Leadership in a VUCA World — Monisha Kapila   

3.​ Pick 3 critical values that guide your leadership. (3-10 minutes)   Here’s a list but you can 
come up 3 on your own.Dare to Lead | List of Values - Brené Brown​
 

Session Materials 
 

●​  Strategic Leadership Community Agreements .docx
●​ Slides  OneJustice Leadership Program - Session 1.pdf
●​ Re-introduction part 2 activity:  

○​ Choose or Name 3 values you find you lean on the most as a leader? Dare to Lead | List 
of Values - Brené Brown 

○​ Share and discuss: What ways do they show up specific behaviors and practices (as 
you lead in your organization)? Is there one in particular that is critical or challenging to 
live up to in today's environment? 

●​ VUCA small group activity: Virtual flip chart and prompts for discussion​
 VUCA Activity Virtual Flip Chart

●​ Mini Case Study - Small Group Activity 
​Scenario One Justice mini case study June 2025.docx

 
 

Other Articles and Resources (Post Session Follow Up)​
 

Blogs and Articles 

●​ Exploring Influence without Authority by Kad Smith 
●​ Step Outside Your Bubble: The Power in Viewing Organizational Change from Another’s 

Perspective by Lupe Poblano 
●​ Capacity Building for Resilience, Part 2: Adapting to a VUCA Environment by Tamela Spicer 
●​ https://nonprofitquarterly.org/leadership-ethos-believe-can-inform-leadership-practices/ 

https://docs.google.com/document/d/14IYxx8vR4N1r-Eu5kVXO9HU7Ena-CjKw/edit?usp=drive_link&ouid=107759069592061725593&rtpof=true&sd=true
https://docs.google.com/document/d/14IYxx8vR4N1r-Eu5kVXO9HU7Ena-CjKw/edit?usp=drive_link&ouid=107759069592061725593&rtpof=true&sd=true
https://drive.google.com/file/d/1widbna8HLRU0_Xtjug_I8VrJ42giHWNB/view?usp=sharing
https://docs.google.com/document/d/1DNopO9Lc05IYP5t1t3f5q4wH8q_l2kX2kZetQDrRMX4/edit?usp=sharing
https://docs.google.com/document/d/1jnP4QfeQMJ-CjBtfKxTVIUk7Gc1_KM9x/edit
https://www.monishakapila.com/blog/navigating-uncharted-waters-leadership-in-a-vuca-world
https://drive.google.com/file/d/13LAYL5OgciKDoCfZJ8MKzIPWTA5PKaM-/view?usp=drive_link
https://drive.google.com/file/d/13LAYL5OgciKDoCfZJ8MKzIPWTA5PKaM-/view?usp=drive_link
https://drive.google.com/file/d/13LAYL5OgciKDoCfZJ8MKzIPWTA5PKaM-/view?usp=drive_link
https://www.compasspoint.org/blog/exploring-influence-without-authority
https://www.compasspoint.org/blog/step-outside-your-bubble-power-viewing-organizational-change-another%E2%80%99s-perspective
https://www.compasspoint.org/blog/step-outside-your-bubble-power-viewing-organizational-change-another%E2%80%99s-perspective
https://johnsoncenter.org/blog/capacity-building-for-resilience-part-2-adapting-to-a-vuca-environment/
https://nonprofitquarterly.org/leadership-ethos-believe-can-inform-leadership-practices/


 

●​ The Leadership Ethos: How What We Believe Can Inform Our Leadership Practices - Non 
Profit News | Nonprofit Quarterly by Jeanne Bell 

●​ The RAPID Decision-Making Tool for Nonprofits | Bridgespan 
●​ Why We Must Center Belonging and Justice in Our Leadership - Non Profit News | 

Nonprofit Quarterly  
●​ Heifetz's Adaptive Leadership for Change  
●​ Adaptive Leadership: Navigating a VUCA World (uses Adaptive Leadership concepts) 
●​ Four Mistakes Nonprofits Make When Using Competencies in Talent Management | 

Bridgespan  

Concepts in Change and Transition 

●​ Liberatory Design:  Thinking about how to design, lead, and manage change efforts that 
centers equity. 

●​ WHEEL OF CHANGE EXECUTIVE OVERVIEW | ATC Tools Social Transformation Project 
●​ Bridges Transition Model by William Bridges  
●​  by CompassPoint Nonprofit Services skill systems culture.pdf

Books and workbooks 

●​ Turning Towards Each Other: A Conflict Workbook - Movement Strategy Center  
●​ Switch: How to Change Things When Change Is Hard by Chip and Dan Heath  
●​ Managing Transitions: Making the Most Out of Change ​

by William Bridges 
●​ The Practice of Adaptive Leadership: Tools and Tactics for Changing Your Organization 

and the World ​
by Ronald A. Heifetz, Marty Linsky 

●​ The Power Manual. How to Master Complex Power Dynamics by Cyndi Suarez 

Executive Performance Evaluation 
●​ Evaluating the Executive Director - Blue Avocado (Part 1) 
●​ Executive Director Evaluation Survey Form - Blue Avocado (Part 2) 
●​ The Good, the Bad, and the Ugly of 360° Evaluations - Non Profit News | Nonprofit Quarterly 
●​ A 360-Degree Look at the Organization: Seeing Ourselves as Others See Us   
●​ Four Mistakes Nonprofits Make When Using Competencies in Talent Management | 

Bridgespan  

 

 

https://drive.google.com/file/d/17EG_lcKCb8ldwgyGdKlYyT7OopYrhuH1/view?usp=share_link
https://nonprofitquarterly.org/leadership-ethos-believe-can-inform-leadership-practices/
https://nonprofitquarterly.org/leadership-ethos-believe-can-inform-leadership-practices/
https://www.bridgespan.org/insights/nonprofit-organizational-effectiveness/rapid-decision-making
https://nonprofitquarterly.org/why-we-must-center-belonging-and-justice-in-our-leadership/
https://nonprofitquarterly.org/why-we-must-center-belonging-and-justice-in-our-leadership/
https://www.jointhecollective.com/article/heifetzs-adaptive-leadership-for-change/
https://www.newmetrics.com/insights/adaptive-leadership-navigating-a-vuca-world/
https://www.bridgespan.org/insights/four-mistakes-nonprofits-make-using-competencies
https://www.bridgespan.org/insights/four-mistakes-nonprofits-make-using-competencies
https://www.liberatorydesign.com/
https://atctools.org/wp-content/uploads/toolkit-files/wheel-of-change-executive-overview.pdf
https://wmbridges.com/about/what-is-transition/#:~:text=Neutral%20Zone,-The%20second%20step&text=It%20is%20when%20the%20critical,their%20new%20roles%20will%20be
https://movementstrategy.org/resources/turning-towards-each-other-a-conflict-workbook/
https://www.amazon.com/Switch-Change-Things-When-Hard/dp/0385528752
http://www.amazon.com/Managing-Transitions-Making-Most-Change/dp/0738208248
http://www.amazon.com/Practice-Adaptive-Leadership-Changing-Organization/dp/1422105768
http://www.amazon.com/Practice-Adaptive-Leadership-Changing-Organization/dp/1422105768
https://cyndisuarez.com/my-book
https://blueavocado.org/leadership-and-management/evaluating-the-executive-director/
https://blueavocado.org/board-of-directors/executive-director-evaluation-survey-form/
https://nonprofitquarterly.org/the-good-the-bad-and-the-ugly-of-360d-evaluations/
https://blueavocado.org/board-of-directors/a-360-degree-look-at-the-organization-seeing-ourselves-as-others-see-us/
https://www.bridgespan.org/insights/four-mistakes-nonprofits-make-using-competencies
https://www.bridgespan.org/insights/four-mistakes-nonprofits-make-using-competencies

