2018 Fall Webinars for Legal Aid Staff
Modern legal aid organizations need a broad range of skills to excel in achieving their
mission. In this series of lunchtime trainings, OneJustice’s Healthy Nonprofits Program
offers practical training in three important areas – using data to increase impact,
designing effective meetings and supporting professional development. OneJustice
designed these webinars especially for legal aid supervisors and teams!
Using Census data to understand
client needs and increase your impact
October 25, 2018, 12-1 PM (PT)

Meeting design for inclusion and
creativity
November 15, 2018, 12-1 PM (PT)

Legal aid organizations are increasingly
expected to be data savvy. But how do you
start developing those skills in your
organization? Through a detailed case study
focusing on language access, this webinar
provides a practical introduction to using
Census data to increase your impact.
To register, please click here.

Meetings are ground zero for organizational
culture. Learn how to foster innovation and
inclusion through meeting and agenda
design. This webinar will feature
interdisciplinary approaches for opening and
closing meetings; eliciting input and
feedback; and tools for developing a shared
vision. To register, please click here.

Creating Tight, Mission-Driven Roles, Goals, and Professional Development for
Yourself and your Team
December 14, 2018, 12-1 PM (PT)
For legal aid supervisors, learn how to define roles, co-create objectives, and professionally
develop your staff. For supervisees, also learn how to apply these concepts as a leader in your
and your organization’s success. This training focuses specifically on writing “SMART” goals,
navigating accountability systems (e.g. “MOCHA” and “DARCI”), and developing
competencies to advance the legal aid mission on a legal aid budget. To register, please click
here.

These webinars are free for IOLTA organizations in California.
For assistance, please email lvolk@one-justice.org.
OneJustice is a support center for California's legal services organizations. The Healthy Nonprofits Program
strengthens legal aid by providing nonprofit management consulting, coaching, and technical support.

